


































































　Ichikawa City is an educational and residential town, which neighbors Tokyo across 
Edogawa River, with a population of about 480,000. Chiba University of Commerce (CUC) 
has a campus on Konodai in Ichikawa City, and then the city and university have 
entered into the comprehensive agreement in six areas, to have a cooperative relation-
ship in working harmoniously to contribute to the development of local society and 
human resources. This research project, Administrative and Fiscal Reforms of Ichikawa 
City in the Super-Aged Society, is a modest attempt to seek the future direction of 
administrative and fiscal reforms of Ichikawa City in 2025, with the super-aged society 
that has already come, which is hoped to help with the role expected to play by univer-
sity to contribute to local society.
　The concrete purpose of this research is to refer to the reforms of administration, 
public finance, tax system, and social security, assuming the long span of the next 
decade. There are seven members in this research project, of which four members tack-
led a study on administrative and fiscal reforms, while the other three members engaged 
in a study of social welfare service. The former study introduced, analyzed, and consid-
ered, on their fields of specialty, the materials and data about administration, public 
finance, and tax system, provided by Ichikawa City, while the latter study put effort into 
a detailed questionnaire survey, in addition to analyzing the data on social security, in 
particular long-term care insurance. This research is composed of seven chapters: I. 
administrative and fiscal reforms (Chapter 1-4), II. social security service（Chapter 5-7）.
　Chapter 1: We reviewed the changes of administrative and fiscal reforms in Ichikawa 
City, and referred to the issues of them. The activities of City Politics Strategy Council 
are what administrative and fiscal reforms in Ichikawa City are all about, therefore the 
future issues have been clarified by introducing its activities. And then, we examined a 
special account of National Health Insurance, movement of population, town develop-
ment, and sought the direction of administrative and fiscal reforms in the super-aged 
society, based on considerations of the fiscal management guidelines and the medium-
term fiscal plan.
　Chapter 2: We examined the direction of individual and corporate inhabitant taxes in 
Ichikawa City. We found that corporate inhabitant tax, which would be affected only 
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slightly by the aging, would be preferable to individual inhabitant tax, which would be 
heavily affected in the future, therefore suggested that the desirable ways would be to 
increase the per capita rate of corporate inhabitant tax and to impose the tax by pro 
forma assessment on the basis of size of the business. And we are expecting that, if 
these reforms would be implemented, the corporate inhabitant tax that secures the prin-
ciples of local taxes, stability and sufficiency, should be constructed, and then it could 
finance the service for the aging citizens.
　Chapter 3: We focused on individual inhabitant tax, and suggested that pension income 
would gradually replace earned one, with the population composition shifting from a 
working generation to a retirement, in the declining birthrate and the proceeding aging 
society. Our analysis showed that the percentage of tax revenue from pension income in 
total tax revenues is extremely small in the current tax system. We pointed out that 
local tax revenue would increase if the deductions to pension income would reduce, 
because the tax base would expand, in the aging social structure.
　Chapter 4: We focused on the administrative evaluation referring to its comprehensive 
Master plan (I&I Plan 21) and evaluated the effectiveness of policies in Ichikawa City, by 
using cost information calculated on an accrual accounting basis. So far, by considering 
that the study of administrative evaluation has been questioned on its objectivity, we 
contributed to the improvement of the accuracy on evaluation, attempting to implement 
separate quantitative administrative evaluations based on costs statements for each proj-
ect.
　Chapter 5: We analyzed three types of questionnaire and hearing surveys, which were 
conducted with long-term care recipients, family caregivers, and senior citizens in Ichi-
kawa City, and the data provided by the City, taking into account the increase in long-
term care recipients and senior citizens with dementia. Consequently, we emphasized 
the significance of a long-term care policy in the super-aged society and made several 
proposals.
　Chapter 6: We analyzed the influence of home-based care on family caregivers’ way 
of working and examined the problem of family caregivers leaving their jobs to care for 
long-term care recipients. We pointed out that people who have to care for parents with 
dementia and live in a two-person household (parent and child) were forced into retire-
ment, and emphasized the need for assistance to these households. And then, we insisted 
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strongly that improving the care system for patients with dementia was particularly 
urgent.
　Chapter 7: We found that there was a correlation between the number of residual 
teeth in elderly and long-term care recipients, by identifying the real state of both on 
questionnaire surveys, which focused on the number of residual teeth as a health indica-
tor and social-economic status. And then, we looked closely into previous researches 
conducted in this subject area, and then pointed to the importance of improving the 
health practices of individual seniors through these activities, examining the changes in 
oral care policies owing to the 8020 movement (20 teeth at age 80).
　The allocation of resources, how scarce resources should be allocated efficiently, is one 
of the traditional propositions on public finance, the role of which is played not by cen-
tral government but local government. In short, local government and residents are 
close, therefore it is the municipal office that has a direct impact on their livings. So, 
local government is required strongly to implement administrative and fiscal reforms, 
which maximizes public services within the budget constraints. And, it is certain that 
tax revenues in the super-aged society would decline due to a decrease in the working 
population, therefore the service that can be provided in the private market, responding 
to benefit and cost, would be decreased, consequently all that local government can do 
would be to provide the public goods as citizen services.
　Finally, we thank specially to the respective departments of Ichikawa City offices, pro-
viding us with the useful materials and data, also hope that this modest research 
contributes to make citizens better living in the super-aged society.
Takashi Kuribayashi
Research Project Leader
